
   
To: Greater Manchester Councillors 
 
From: Eamonn Boylan, Chief Executive, TfGM and GMCA 
 
Monday 30 March 2020 
 
COVID-19 UPDATE – PASSENGER TRANSPORT SERVICES 
 
Transport Services have been significantly impacted by Covid–19. This briefing provides a summary of 
current and planned provision and how TfGM has been working with transport operators and partners to 
focus on priorities such as the movement of key workers and supplies.  
 
OVERVIEW 

 

• TfGM has been working with operators to maintain core parts of the network and keep services 
running for those who need to make essential journeys. Services across all forms of public 
transport are running at a reduced rate due to the number of staff self-isolating to protect key 
routes. Timetables are likely to change further as a result across all modes. A small number of 
school bus services have continued to run to take vulnerable children and those of essential key 
workers to school. As these patterns become established, services will be revised. 
 

• Bus and rail operators are reporting a reduction in patronage of about 80% compared to 
normal levels. For Metrolink this figure is about 90%.  
 

• While non-essential travel is strongly discouraged, since 20 March peak time restrictions on 
concessionary tram and bus passes have been lifted to make it easier for older citizens and 
disabled people, and those caring for them, to make trips for basic necessities.  
 

• Metrolink passengers with 28 day and annual travelcards are being offered refunds on the 
number of days left remaining on their tickets, as long as there is a minimum of 7 days remaining. 
Details of refund arrangements for Metrolink, bus and rail can be found at 
tfgm.com/coronavirus/tickets. 
 

• Greater Manchester is engaging with Government regarding the impact of Covid-19 on rail, 
aviation, bus and Metrolink, and is seeking to ensure there is a nationally agreed position 
about financial support, including cashflow, for all modes. 

 
PASSENGER TRANSPORT MODES 
 
Bus 

• Buses are a vital part of the core transport network and TfGM has been seeking to work with bus 

operators and other partners to map out what Greater Manchester needs, both now and in the 

coming weeks. 

• Operators introduced emergency, reduced timetables on Monday 23 March. Timetables are likely 

to change further, including on Monday 30 March. 

• Social distancing has led to a severe reduction in bus patronage, representing a major financial 

challenge for operators. In Greater Manchester, 80% of bus services are operated on a 

commercial basis with the remaining 20% subsidised services, supported by the GMCA and let 

by TfGM.  

https://tfgm.com/coronavirus/tickets


   
• The last monthly payments to local bus operators (for tendered services and concessionary travel) 

were paid mid-March to cover the period to 31 March. Operators have therefore been paid what 

they were due for the pre-Covid 19 period as well as amounts between now and the end of March 

that do not reflect the actual levels of significantly amended service levels and significantly 

reduced patronage. 

• Consistent with other Passenger Transport Executives, an interim funding package has been 

agreed for April so that bus operators continue to receive funding to keep services running for key 

workers and others who need to make essential journeys. This approach will put in place funding 

terms in respect of: English National Concessionary Travel Scheme (ENCTS); other local 

concessions; Our Pass; subsidised bus payments including School Services, Local Link, 

Metroshuttle and the general network.  

• The approach to interim operator funding for April equates to approximately 80% of the normal 

payment and seeks to balance the immediate need and demands from Operators with the 

requirement to protect the public purse and particularly Greater Manchester funds during a period 

when calls on GM and Local Authority funding are likely to be diverse and intense. 

• The Mayor and TfGM will continue to engage with the Government at Secretary of State and 

official levels to seek an appropriate financial arrangement for May and June which will need to 

reflect the significant financial challenges for GMCA and GM authorities in the short and medium 

term.  

• For School Services, the focus is on safeguarding the needs of children of key workers and the 

basic position is to maintain service provision until it is clear which schools will close and which 

will offer classes for children of essential key workers. Further refinement of school bus provision 

will be required as demands become clearer. 

Metrolink 
 

• Metrolink is owned by Transport for Greater Manchester and operated by KeolisAmey Metrolink 
(KAM) under contract. Due to Covid-19, the network is currently carrying between 5-10% of usual 
patronage, with implications for local public finances. TfGM is engaging with government on a 
possible support model for light rail. 

• All Metrolink lines are currently operating at a 12-minute frequency throughout the day. From 
Monday to Saturday trams will run from 6am until 11pm while on Sundays, trams will run from 
7am to 11pm. Further changes to timetables are likely to be made in the coming days. 

• To support social distancing, there will be as many double trams possible across the network. We 
are recommending that people vary travel times to avoid rush hour; 7.30am to 9am and 4pm to 
6.30pm.  

• The Trafford Park Line is now in operation. This will help support connectivity across Greater 
Manchester at a time when other modes will also be reducing their provision. 

• The early morning service to Manchester Airport will not operate 3am to 6am. Patronage on these 
services has historically been extremely low. This will ensure there are more drivers available for 
the core shift pattern. Passengers travelling between Bury and Altrincham lines (and vice versa) 
are required to change services at Piccadilly Gardens. 

 
Rail 

• TfGM has been working closely with train operating companies running franchised services in the 

city-region, in particular Northern Trains and TransPennine Express, and with Network Rail as the 

manager of the infrastructure and Piccadilly station. 



   
• A reduced frequency timetable is now in place across rail services to support essential workers 

with enhanced cleaning across all services. 

• Free cross-city Metrolink travel, between Victoria and Piccadilly, is now available for all rail users, 

irrespective of whether their journey originates at a Greater Manchester station. This will be in 

place until normal services are resumed. 

Cycling and Walking 

• Government guidance is that people are permitted to take one form of exercise a day outside the 

home in your local area, for example a run, walk, or cycle - alone or with members of your 

household. 

• We are engaging with Government to secure further guidance for those who may wish to engage 

in cycling and walking activities for exercise and also for those who wish to cycle or work an 

alternative to using transport 

Taxi/Private Hire Vehicles 

• There are approximately 20,000 drivers licensed by GM local authorities, including a fleet of 2,000 

Hackney carriages and 13,000 private hire vehicles. 

• Covid-19 has brought a large decrease in demand and driver income; it also presents social 

distancing challenges for drivers, in particular for PHV drivers. 

• Trade representatives have requested financial support from government. 

• Each local GM Licensing Authority has been rapidly reviewing their licensing arrangements, with 

most having devised temporary contingency proposals that reduce regulatory burdens on the 

local taxi and PHV trade whilst not compromising public safety.    

• Offers of support from local taxi and private hire operations, for example to assist NHS staff, are 

being actively considered. 

Transport and Covid–19 response 

• TfGM is working with the NHS, Local Authorities and other partners to better understand the 

requirements transport needs during Covid–19 to explore how we can best support them across 

all sectors. This includes key worker movements, food distribution an and how these are likely to 

change throughout the different phases of response. 

• The Government has also committed to covering the costs of providing free car parking to NHS 

staff working in hospitals as well as agreeing with local councils that they will also offer free car 

parking to all NHS workers and social care staff during the coronavirus outbreak. 

FOR MORE INFORMATION 
 

• For the latest travel advice, public information and TfGM’s Coronavirus key messages go to 

tfgm.com/coronavirus.  

 

• For further information about the information in this briefing please contact 

corporate.affairs@tfgm.com. 

 

• For casework or constituent enquiries please contact the Customer Relations team on 

Customer.Relations@tfgm.com or 0161 244 1000. 
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